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Today’s outline 
• Introduce Cuyahoga Land Bank 

• Introduce NEO CANDO 

• The “NST” 

• Uses of the NST by the Cuyahoga Land Bank 

– “Buyer Eye” 

– The “Clumper” 

– The “Eye” 

– Tax foreclosure candidate project 

• Property Profile System – managing a large portfolio 

of properties 
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The Mission of the Cuyahoga County Land 

Reutilization Corporation is to strategically 

acquire properties, return them to 

productive use, reduce blight, increase 

property values, support community goals 

and improve the quality of life for county 

residents. 
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Cuyahoga Land Bank 
• Non-Profit “Government Purposed” Corporation 

Under ORC Section 115. 

• Quasi Governmental Corporation 

– Incorporated by the County Treasurer 

– Stand-Alone Independent Corporation 

– $7 Million annually from delinquent tax penalties 
and interest 

– Governmental Powers (Land Banking) 

– Private Enterprise Transactional 
Capabilities/Powers (buy, sell, lend, borrow, issue 
bonds, etc) 



Cuyahoga Land Bank 
• Statutory funding – Plan, budget and maintain a 

professional staff 

• Expedited tax foreclosure reforms – Provides a 

robust property pipeline 

• Government Powers in a private non profit 

corporations – allows for a high transactional 

capacity 
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BANK REO’s 

PROPERTY TRIAGE 

RESPONSIBLE 

FOR MOTHBALL 

REHABILITATION 

RESALE TO 

RESPONSIBLE 

QUALIFIED 

BUYER/REHABBER 

HOLD FOR 

STRATEGIC 

ASSEMBLY & 

ECONOMIC 

DEVELOPMENT 

DEMOLISH 

HUD GSE’s TAX FORECLOSED DEED IN LIEU 

PROGRAMS: 

   • SIDE YARD 

   • INFILL HOUSING 

   • GREEN SPACE 

   • URBAN GARDENS 

Triage: Intake Capability 



Cuyahoga Land Bank 

• Opened doors in June, 2009 

• As of 8:52 last night (June 12, 2014): 

– Acquired – 4,156 

– Disposed – 2,983 

– Current Inventory – 1,173 

– Total Demolitions – 2,610 

– Facilitated Renovations – 1,010 
 

With A LOT of moving parts, a centralized 

database is needed – Cuyahoga Land Bank’s 

Property Profile System (PPS) 
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•Managed by the Center on Urban Poverty and Community Development 

at Case Western Reserve University 

•Partnered with and supported by many community partners including the 

CCLRC 

•Chose to not just write reports, but to put information in the hands of 

people who could act (Democratizing Information/data driven decisions).  

•Launched 1st version of CANDO in 1992.   Established a foundation and 

expertise for linking data from different sources. 

•2005 NEO CANDO evolution, has mapping, more flexibility and parcel 

data 

•NST web application – online Fall 2010 

•Founding partner in the National Neighborhood Indicators Partnership at 

the Urban Institute (NNIP) [35 cities with NEO CANDO like qualities] 

•BOB GRADECK!!! 
 

NEO CANDO/Center on Urban Poverty 

and Community Development 
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NEO CANDO Suite of 

Applications 
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There’s gotta be a better way! 
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What is the NST Web App? 
• Online, interactive, regularly updated property data interface 

– Searchable 

– Filterable 

– Sortable 

– Map-able 

– Downloadable 

 

• Geographically referenced 

– Wards, County council districts 

– Target areas (sii, nsp2, economic development) 

– Census (blocks, tracts, etc) 

– Municipal and neighborhoods 

 

• Parcel- level 

 

• Current snapshot (updated weekly) 
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Community-driven 
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Data Sources 
Cuyahoga County 

Fiscal Officer 

•Property characteristics 
(yearly) 

•Deed transfers (weekly) 

•Mortgage and other lien 
recordings (weekly) 

•Tax delinquency and property 
values (monthly) 

City of Cleveland- 
Building and Housing 

• Permits (weekly) 

• Condemnations/Violation 
(weekly) 

• Demolitions (weekly) 

• Rental registry (irregular) 

Cuyahoga Count 
Common Pleas 

Court 

Foreclosure filings and court 
docket entries (weekly) 

Cuyahoga County 
Sheriff’s 

Department 
 

Scheduled sheriff’s sales 
(weekly) 

Cuyahoga Land 
Bank 

Acquisitions, dispositions, 
demolitions (weekly) 

City of Cleveland- 
Comm. Dev 

Vacant and blighted survey 
(as conducted) 

Other sources 

• USPS vacancy data (every 
other month) 

• NPI Programmatic data 

• Suburban demolition data 

• Neighborhood assets 

• Section 8 vouchers 
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Added Value 

• Data mining- key text phrases like 

“confirmation of sale” and “decree of 

foreclosure” 

 

• Data proxies 

– Probable vacant lots 

• No building value 

• Not tax abated 

• Demolished by City of Cleveland, suburbs, 

Cuyahoga Land Bank 

 

– Probable vacancy 

• City of Cleveland’s vacant and blighted structure 

survey 

• USPS postal vacancy 
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Data proxies 

• Destabilization indicator- tracks the where the 
property is in relation to the foreclosure process 
– At-risk 

– Active foreclosure case 

– Inactive foreclosure case 

– Dismissed foreclosure case 

– Scheduled for sheriff’s sale 

– Sheriff’s sale withdrawn or vacated 

– Sold at sheriff’s sale, deed recorded 

– Sold at sheriff’s sale, deed NOT recorded 

– In REO ownership 

– Out of REO ownership 
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Searchable 
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Filterable 
• Search data 

set by any 

characteristic 

(foreclosure 

status, last 

sale date, 

geography) 

 

• All data is 

filterable 
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Sortable 

Sorted in 

descending 

order by tax 

delinquency 
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Map-able 

Tax 

delinquencies  

$500- $1,000 in  

Cleveland 

Heights 
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Cuyahoga County Land Reutilization Corp., Suite 160, 323 W. Lakeside Ave, Cleveland OH 44113 

(216) 698-8853  w www.cuyahogalandbank.org w  (216) 698-8972 fax 

NST-Maps 
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http://www.cuyahogalandbank.org/


• Email 

• FTP 

• DVD/CD 

• XML Stream 

• Screen Scraping 
 

These all occur at various intervals, but 

most data are updated weekly 
 

 

Ways NEO CANDO Receives Data 
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Examples Cuyahoga 

Land Bank’s use of 

NST and NST data 



 

Buyer Eligibility Criteria 

 • The Buyer EYE 

• What is it? 

• What are we looking for? 

• Delinquent Property Taxes 

• Foreclosures 

• Condemnation 

• Housing Code Violations 

• Pattern of flipping 

• Secretary of State – different entities 

• Most data comes from NEO CANDO 

 

23 



24 

The “Clumper” 
A tool to look at aggregations of land 

accessible to the Cuyahoga Land 

Bank 



Cuyahoga Land Bank – NEO CANDO – 

NST Data Trajectory Tiers 
Tier 1 – UNDER CONROL 

•In Cuyahoga Land Bank Inventory 

•Properties pending transfer to Cuyahoga Land Bank 

•In Municipal Land Bank Inventory 

•State Forfeiture 

Tier 2 – ABOUT TO BE UNDER CONTROL 

•Nuisance Demo (Municipal/Cuyahoga Land Bank) 

•Tax foreclosure Affidavit to Municipal Land Bank) 

•Tax foreclosure Affidavit to Cuyahoga land Bank 

•Fannie Mae 

•HUD 

Tier 3 – CAN STEER TO PRODUCTIVE USE 

•Tax foreclosure affidavit – not sent to a Land Bank 

•Tax foreclosure (not dismissed) 

•Tax delinquency 

Tier 4 – OTHER VACANT/BLIGHTED 

•Mortgage foreclosure (not dismissed) 

•Bank Owned (not HUD or Fannie Mae) 

•Other vacant lot 

•Other vacant structure 25 



Tiers 1, 2, 3 adjacency 

analysis greater than 2 

acres 
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The “Eye” 
A spatial analysis tool built on top of 

NST data 
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31 



32 



• 20,000 tax foreclosure eligible properties in 

Cuyahoga County that aren’t already in 

foreclosure 

• County Gov’t has resources/capacity to file 

4,000  new cases per year 

• Which candidates would be most desirable to 

land banks (vacant lots  City of Cleveland, 

vacant structures  Cuyahoga Land Bank) 
 

Tax foreclosure candidate project 
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• First filter  HB 294 fast track eligible (vacant lot/vacant 

structure [brings total down to 8,000 candidates]) 

• Second filter  properties land banks don’t want 

(historic/commercial/industrial/large apartment bldgs [unless 

end user with pass through agreement]) 

• Third filter  properties land banks want 

– target areas (NSP2, SII, Economic Development) 

– vacant structures in nicer neighborhoods/suburbs (potential 

renovation or resale) 

– land aggregations (tier 3 properties [tax delinquent adjacent 

to other tax delinquent/tax foreclosure/land bank owned 

properties “clumps”]) 

 

 

Tax foreclosure candidate project 
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Property Profile System 
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• A cloud-based application that is a central 

location for all information related to 

properties that are either to be acquired, 

currently in inventory or disposed 

 
• Development has been operations driven - 

rather than technology driven 

 



 

Property Profile System 
 

 
 

• Web based project and property management system (can 

be accessed in field, by contractors, etc) 

• Status and date tracking(acquisition/demo/rehab/sales) 

• Modules for field work and contractors (assessments, 

property maintenance, spec writing, showings, etc) 

• Automatic document creating 

• Photo Management 

• Email alerts and ticklers 

• Reports 

• Tied to NEO CANDO 

• Tied to Cuyahoga Land Bank Website (as internal status 

changes, public status changes) 

• Tied to Land Bank’s finance system 

• Media/Newsletter/Website information module 

• Instant Land Bank Summary Statistics (production report) 
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Property Profile System 

Goals 

Data entry and photos uploaded once, 

then plugged into wherever it is 

needed and accessed by everyone 
 

Built in validation: (you cannot  do certain operations if 

status = demo or status = renovate, etc) 

Don’t sell a house for renovation that has been demolished 

 

Don’t demolish a house that is being sold for renovation 

 

Make sure nothing slips through the cracks 37 



Property 

Profile 

Entry 

Screen 
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XML Stream 

from NEO 

CANDO 
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Property 

Management 

Page 
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Property 

Management 

Page 



Photo management 
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Ability to run 

reports based 

on filtered 

criteria 

42 



 

 

Report that displays 

photo from photo 

management 
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Status changes when 

internal data change 
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Ability to request and 

assign a property showing 

for a potential rehabber 



Document creation 

– from field 

(acquisition 

assessment) 

46 



47 

Document creation 

– Demo Spec 
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Document creation 

from field (demo 

field notes) 
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Other misc documents 

created by property profile 

system 
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Property Maintenance Module 

– Grass Cutting, Inspections, 

Securing, etc (all work 

orders, charges, etc tracked 

in property profile system) 
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Inspectors 

survey property 

and enter 

status into PPS 
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Instant Production 

Report 



Data can be exported to 

create metrics 

53 



PPS 2.0 
• Other land banks have expressed STRONG interest 

in licensing PPS for their property tracking and 

project management needs 

– Genesee, MI (Flint)  

– Cook, IL (Chicago) 

– Hamilton, OH (Cincinnati) 

– Mahoning, OH (Youngstown) 

– Summit, OH (Akron) 

– Trumbull, OH (Warren) 

 

The more land banks that participate – the 

cheaper it will be to implement for everyone 
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PPS 2.0 

• To adapt PPS for other land banks a major 

redesign is underway 

• Not an off-the-shelf product - instead a series of 

building blocks are being developed that can be 

combined to make every land bank’s version 

unique (no database will be alike) 

• Administrative features allowing you to create 

custom reports, fields, alerts and menus and add 

business logic. This will be done either directly 

through the application or developed by the 

Cuyahoga Land Bank as needed 
55 



Land banking operations, 

though perceived as straight 

forward are actually 

nuanced and complex 
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A data system built for land banks, by 

a land bank! 

• We believe we are one of the national 

leaders in land banking 

• We believe that data are critical to efficient 

and smart land banking operations, 

success and credibility 

• Bottom line is the more efficient all land 

banks are, the better off the land banking 

movement will be 
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Thank you!  

Questions? 
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